County of Fairfax, Virginia

To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County

September 21, 2009
Dear Community Leader:

Fairfax County has a long history of providing excellent services that sustain the high quality of life for
our residents. From education to public safety, from parks and recreation to human services, our full-
service County supports the needs and requirements of our diverse and engaged community. The
provision of these services requires the balancing of community needs against our resources to fund
them.

Fairfax County is gearing up once again to engage our residents as we prepare for the next Fiscal Year.
We will consider strategies for closing what we are projecting to be a $315 million revenue shortfall in
FY 2011, which begins July 2010. Gur situation will likely be exacerbated by reductions made o close
revenue gaps on the State level. The participation last year from the community was invaluable, and I
am looking forward to working with you again as we identify ways to reduce the cost of services and
programs, and identify reorganizational opportunities, while being sure to protect the quality we expect
and depend upon.

The Fairfax County Board of Supervisors and the Fairfax County School Board have committed to
review County and School programs to identify multi-year opportunities for cost reduction and savings.
Both Boards have encouraged a dialogue with the community and employees to gather suggestions and
comments regarding the budget and approaches to deal with the projected shortfall.

As a result, 12 Community Dialogues have been scheduled from September through November to
provide an opportunity for residents to learn about the County and Schools budgets and the forecast for
FY 2011 and to participate in facilitated small-group discussions on strategies to close the projected
deficit. Input received from the Community Dialogue sessions, on the Budget Hotline, or online at the
County’s Web site will be used to help guide the development of criteria for making budget decisions
for FY 2011.

1 have attached information regarding the Community Dialogues on the budget. Please consider joining
us for one of the sessions to share your thoughts and ideas. In addition, please share this information
with members of your organization and community. To register for the sessions or for more
information, please go to our Web site at http://www.fairfaxcounty.gov/budget or contact the Fairfax
County Department of Management and Budget at 703-224-2391. My colleagues on the Board and [ are
looking forward to your participation in this critical process.

Sincerely,

Hoeune At

Sharon Bulova, Chairman
Fairfax County Board of Supervisors
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